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What is an agent?
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Source: What Are Al Agents, and How Do They Help Businesses?



https://www.microsoft.com/en-us/worklab/ai-at-work-what-are-agents-how-do-they-help-businesses

Agentic Al changes how
business operate

Multi-model

From

Single model Multi-agent systems that act

Assistants that respond Integrated system

workflows

Isolated chat experience
Human-and-agent

collaboration

Human-in-the-loop
Operational intelligence

NN

Conversation interfaces

Organizations that master agents can automate multi-step workflows, integrate
deeply with systems, reduce cost and cycle time, and deliver new business model




GitHub Copilot's Benefits Extend Beyond Developers...
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Increasing Productivity For All Roles...

Project Architects & QA Engineers & Platform &

Developers &
Data Engineers

DevOps

Technical .
Engineers

Writers

N
M . Create test plans
documentation ;
and procedures
and reports L

Managers & Product
Analysts Managers

N
Track project & Define product

timelines and roadmap and

milestones L strategy
J

Security
Engineers

N

Review security
policies and
compliance

Manage
deployment
schedules
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Conduct market Design system
& and competitive architecture
research patterns
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Implement
security

controls in code
J

Code features rite automated
and fix bugs test scripts

Configure CI/CD
pipelines

Provision and
monitor cloud
resources

Analyze data Create rapid
trends and prototypes and
metrics MVPs

J J

Investigate
threats and
vulnerabilities

N
Deploy cloud . Exegute
. ¥ integration and
infrastructure .

L regression tests

J
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Collaborate on
shared
codebases

Coordinate team
resources and
schedules

Respond to
incidents and
outages

Document APIs
and user guides
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Build ETL
pipelines and
analytics

Document
requirements
and user stories

-
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Across All Business Functions in the Organization

Legal &

Sales & Customer Supply Chain / Product
Compliance

Marketing Service Procurement Engineering IT Operations finance

Intelligent sprint
planning and
backlog
prioritization

Automated
contract

Al-powered case
deflection and
self-service

Sentiment-aware Autonomous
routing and inventory
escalation optimization

Automated
resolution

Al-generated
personalized
content at scale

Predictive career
pathing

Real-time
financial insights

Self-healing
infrastructure

|-driven demand
forecasting

Autonomous
budget

optimization

Al-powered fraud

Al-assisted code
generation and
review

Personalized
onboarding

Al compliance
monitoring

Predictive
maintenance

Al-driven lead
scoring

Al-powered
contract risk

Intelligent deal Al-driven

Supplier risk Al-powered

Local and cloud

coaching and o L - .
. - monitoring and - incident triage & detection and employee - .
next-best-action suggestions for - coding agents 2 ) . scoring and
; scoring auto-remediation anomaly alerts sentiment analysis 2
recommendations agents redlining

Skills gap

Automated . e

) . identification and -

financial close - tracking and
learning

and reconciliation i . impact analysis
recommendations

Automated audit
readiness and

¥ controls testing

Intelligent capacity
planning & cost
optimization

utomated testing
and bug
detection

Automated
proposal and
quote generation

Predictive Intelligent
- sourcing and
customer churn

. contract
detection L
negotiation

Proactive outreach
based on

Real-time
v disruption

customer behavior detection and
signals rerouting

Automated
compliance and
security patching

Reduce tech
debt &
modernize

Conversation
intelligence for
sales call analysis

Predictive cash
flow forecasting

N

Automated data
pipeline
generation and
optimization




Agentic components

Q\ Reasoning & Acting Learning

aka planning aka tool calling aka memory

Assign technician

B Update work order

Create a JSON describing
the user issues

Fill out and submit the workorder

Populate field: name

I'll look at the logs to see what
happened

X Alex is already booked at this same time

4 . + Saved : Alex is OOF next week
Populate field: issue IO AR s e

Let me try again with an
available technician.

5 Check logs

X Machine is past due for maintenance

I've captured the underlying ‘

~/ Name field populated

+ Issue field populated

5 Update work order

issue in the details % Submitform
+ Successfully assigned technician
{
"name" : "John Clar
"issue": ”"Washing m The form has been successfully
Go beyond transcriptions and slot Agents can take a simple request and chain Only make a mistake once. With memory,
filling by allowing agents to deduce the multiple tool calls to complete the ask agents can recall prior experiences

why



Agentic Architectures

Frontend
framework
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TASK COMPLETION RATES
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Agents are becoming more capable

B Model-based Agents

B Monolithic Agents

WebArena Benchmark (by CMU)
m Multi-agents (Magnetic-1)

Multi-agents + HIL

B Human



# Microsoft Foundry

Streamline development with native IDE experiences

o GitHub x Visual Studio ﬁ Visual Studio Code 3 Copilot Studio

& 3 3€ i PAS

Models Agent Service 1Q Tools Machine Learning

Build context-aware and action-oriented agents with 1,400+ pre-built connections and MCP tools

F\\ Adobe A aTLASSIAN SAPg servicenow UiPath U3 Microsoft Bing & Microsoft Fabric @ Vicrosoft OneLake

@ Control Plane

Leverage a complete signals management layer with Microsoft Security integrations

.. Microsoft Agent 365 J Microsoft Defender i Microsoft Purview a Microsoft Entra
-

Security, compliance, and governance



>
Foundry Agent Service

Connected Intelligence Enterprise Trust &

Open by Design Everywhere Reach

Al.Azure.com



5
Foundry Agent
Service

Open by design
Build with any framework
or protocol

Connected intelligence

Empower agents with memory,
knowledge, and over 1,400 MCP-
enabled connectors

Enterprise-grade security

and reach
Deploy confidently and one-click
publishing to Microsoft 365

Build Al apps and agents that scale

Activity Protocol A2A
One-click publishing

Multi-agent workflows

Declarative Agents
(Single prompt agents)

Hosted Agents
(Multi-agent hosting)

& Foundry Models 3€ Foundry 1Q S::? Foundry Tools
F oS E Q (M N
G ¥ E ® 7] 0
o — =B &
N I_-.'-.' Memory = QO ¥
: - M dM OPENAPI
orsged comnmeens | | @ (S} 7} @

BYO-Memory Store

Agent-first SDK, API, and Ul

© Security, compliance, and governance

D e

M365/A365

y

Copilot Studio

7 D

Agent Frameworks



Microsoft Foundry

-

Trust

Network isolation
Identity

Access control
Data protection
Policies
Compliance

Cost management
Governance

Enterprise Security

Agent Service

Managed Runtime
Hosted Agents
Managed Memory
Managed Thread
Agent Catalog

) @Microsoﬁ Agent Framework

T

Observability

Tracing
Logging
Monitoring
Evaluation

Experimentation

v

v

Agent frameworks

AGAuUtoGen
g Semantic Kernel

LangGraph
LangChain

Models

Azure OpenAl
Llama

Mistral

Grok

Flux

and 11,000+ models

4

4+—

Agent protocols & APIs

@ Assistants API
@ Responses AP
O Activity Protocol
Y A2A

Agent Protocol*

Knowledge & Tools

Custom Tools

% NCP tools
&% OpenAPI tools

Built-in tools

b Bing
€D Azure Al Search
& SharePoint
g Microsoft Fabric
€, Cosmos

Logic Apps

{ } Azure Functions

W,



Building on top of

industry-leading agentic APlIs

OpenAl Responses API

Core API primitive
for building agentic
applications

&} openAl Models

@ OpenAl Tools

Azure OpenAl Responses API

Enterprise-grade
Responses API with
Azure’s security and

compliance

Enterprise-guarantee with 99.9% SLA
+

J;:f Azure OpenAl Models
f
)

Azure OpenAl Tools

Foundry Agent Service

Unified agent
platform built on

industry-leading APIs

« Support for other Foundry Models

and Tools

« Managed memory

= Multi-agent workflows

» Hosted agents

= Built-in evaluation and observability
« One-click publishing to M365

++

Enterprise-guarantee with 99.9%
SLA + BYO-resources in your tenant

&3 Azure OpenAl Models
\‘;:)‘ Azure OpenAl Tools



Micro (NSRRI ctory

Accelerate Al innovation and adoption across your organization

F.

Scale Al with one plan Access deep expertise row org-wide Al skills

Build agents using Copilot Rapidly co-build solutions Get customized, expert-led Al
Studio and Microsoft Foundry. with Forward Deployed training for every role in your
with a single pre-paid plan Engineers (FDE) and partners organization




The Al App and Agent Factory

Al app and agent
orchestration

1

Deploymentto ¢
local and edge

o

Microsoft
) Foundr
Security and 5 Y
governance
4

Observability and
agent controls

2 Models

3 Knowledge
and tools



Al app and agent

orchestration

1

Declarative agents
Hosted agents
Workflow agents
Built-in memory
Agent controls
Channel integration
Open frameworks

and protocols

The Al App and Agent Factory

Models

2

Azure OpenAl
Anthropic Claude
Meta Llama
DeepSeek
Mistral Al

xAl Grok

Black Forest Labs
Microsoft Phi

Knowledge
and Tools

3

- SharePoint

- Bing

- Onelake

- Cosmos DB

- PostregreSQL
- Blob Storage

- Azure Functions

- MCP server

+ 1,400+ connectors

to biz applications

Observability
and controls

4

- Tracing/logging
- Evaluations
- Monitoring

- Quality, safety,

security

- Cost & Throughput

- Compliance

Security and
governance

5

VNET
BYO-resources
Al Gateway

Entra Agent ID

Al red teaming
Access controls
Data classification
Policies

Compliance

Deploy
anywhere

5

Foundry Local
On-prem
Multi-cloud
Microsoft 365
Copilot
Teams

Agent 365



Evolving into Multi-Agent Systems

Agent Orchestration

/‘\
¢gé¢

LLMs dynamically decide the control flow and direct
their own processes and tool usage, maintaining
control over how they accomplish tasks.

Workflow Orchestration

v~ N\ v\
&-@ @&
GeJ

You decide the control flow orchestrating LLMs,
Agents, tools and more via predefined code paths.



Typical Multi-Agent Architectures

Sequential Concurrent Handoff
4 N
r N N
—> —>
N /
Group Chat Magentic Workflow Process
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worker
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reviewer
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Multi-Agent Orchestration Patterns

/

Sequential Concurrent Handoff
4 N
N /
Group Chat Magentic Workflow Process

-

_

worker

O

reviewer

~

J

— —

LTl
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Sequential Pattern

- The sequential orchestration pattern
chains Al agents in a predefined, linear
order. Each agent processes the output

from the previous agent in the sequence,

which creates a pipeline of specialized

Agent 1

h 4

Agent 2

h 4

v

Agentn

transformations.

- The sequential orchestration pattern
solves problems that require step-by-step
processing, where each stage builds on
the previous stage.

Model,
knowledge,
and tools

Maodel,
knowledge,
and tools

Common state

Model,

knowledge,

and tools



Concurrent Pattern

The concurrent

orchestration pattern runs

multiple Al agents

simultaneously on the niiator and 4.[ e ]
. collactor agen selected results
same task. This approach |
allows each agent to . . . .
provide independent Agent1 | — "mEe || Agent2 | —»f I L e Agentn | —» "I
ana|y§|s or .proceSSIng ; | ; | |
from Its unlque knr:'.'?ldefillge, knrj:r}ldezllge,
perspective or sub agent 1.1 sub agent 1.2 and tools and tools
specialization.
Maodel, Model,
knowledge, knowledge,
and tools and tools

This pattern addresses
scenarios where you need
diverse insights or
approaches to the same
problem.



Group Chat Pattern
The group chat

orchestration pattern |
) Model Group chat
enables multiple agents manager |
to solve problems, make |
decisions, or validate | v
Work by partICIpa.tlng In a — Agent 1 — Agent 2 Agent n
shared conversation
thread where they | |
;‘,’”abo,rate through prowitiige kowledge krwiedge
iscussion.
| P et
This pattern addresses — observer
scenarios that are best ngccumulatmg
accomplished through b New group nstructions. |
d, . t h based Dg;;t:c;dm.ﬂated_[
group discussion to reac Eﬁegju,t
decisions.



Handoff Pattern

The handoff orchestration pattern

enables dynamic delegation of tasks
between specialized agents. Each wosears | [
agent can assess the task at hand nowiedge

and decide whether to handle it
directly or transfer it to a more

appropriate agent based on the B o
context and requirements. =] =

Agent 3

l—

h

Maodel,
knowledge, and Result Agent n
tools

Model and

knowledge

Model and
knowledge

This pattern addresses scenarios
where the optimal agent for a task
isn't known upfront or where the task
requirements become clear only

Customer
support
employee

during processing.
=)




Magnetic Pattern

The magentic
orchestration pattern is
designed for open-ended
and complex problems
that don't have a
predetermined plan of
approach.

The manager agent
communicates directly
with specialized agents to
gather information as it
builds and refines the
task ledger

Task and progress ledger

. it
= — o—
:E —— O— Hurman
Model Manageragent | ™ F O— participant
{ A Mo
Task
Bvaluate goal loop complete? ez ~m Result |
Invoke
agents
L -
¥ Y v Y
Agent 1 Agent 2 Agent n
Model
Model and : P18 ' p—
knowledge knowledge, and » i-én Model and tools

tools

Extemal systems



Multi-agent

kfl (
Wo r OWS ’ Azure Al Foundry chaceliang-westus2 ¢ NewAlFoundry @D  Home Discover Build Operate Docs Q C' Q @ ‘
@ < Market Research Workflow v2 saved 11/8/2025 5:41PM ] D Sreview Publish v
Ta Build Traces Monitor Evaluation
] 5 & (g Newnode | 9D Addnote | PR Hidenotes = : & o8 Visualizer ~ YAML  Code
Empower developers to build multi- 8 Star
step, cross-agent logic with explicit "
L L S‘a
transitions, state co.ntrol, and 5 —v—
structured data sharing @
Offer server-managed persistence, 7 W ST
enabling agents to:
» Resume after a crash or scale @ Frocurement Researcher -
+
event -
Run for minutes, hours, or days 3 () weise conaion -

Track history, retries, and
progress

Support rule-based or LLM-assisted
transitions, offering traceable,
testable, and governable flows




Workflow

1 Dev Ul % Content Review Workf..

N EX p res S m u |ti Ste p rea SO n i n g Multi-agent content creation workflow with quality-based routing (Writer -+ Reviewer - Editor/Publisher) A- Events 77 (1784 raw)
4:31:16 PM  completed

a n d too | u Se a S St ru Ctu red i Response complete (5235 tokens)
WO rkfl OWS :31:16 PM  output_item.done

response.output_item.done
Publisher
—

[ 4:31:16 PM utput_text.delta

| ol { poviewer , - The interplay between theory and experiment
. . — - E— contin tod...
-+ Combine LLM reasoning + “ S e

deterministic logic + API calls - Sanitcans theoreca challenges persist

[0 4:31:16 PM  output_text.delta
- Experimental physics is pushing guantum effects
toward mac...

.
. S u p p (@) rt fo r | (@]0) p N g , Last Executor & Workflow Complete () 4:31:16 PM  output_text.delta
discusses core principles such as superposition and - Quantum technologies are rapidly advancing,

. . >
b ra n C h I n g fa n - I n fa n - O ut Summarizer 4:31:16 PM entanglement, recent theoretical advancements in Ratat VN ORES
! ! quantum field theory and quantum information
Executor started science, as well as the ongoing debate around the [0 4:31:16 PM  output_text.delta

interpretation of quantum mechanics. The report ey Highlights and Tak Quantum

highlights cutting-edge technological applications " mechanics conti...

including quantum computing, quantum

cryptography, and quantum sensing. E> . View Full

progress is reviewed, noting advances i ciiarigning & Deployment Guide for Content Review Workflow




Powering Agents with

Fabric
Real-Time Intelligence
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Data
Factory

@

Microsoft Fabric

The unified data platform for Al transformation

b4 © & > ]

Analytics Databases Real-Time 1Q Power BI
Intelligence

Fabric Platform

g Al in Fabric ‘ Onelake ‘: Governance



Components of Fabric’s Real-Time Intelligence

ar

® B %
By

4 ©

1 & o [

— v

m /7 ‘

) .

©

EDNE W 3

solacee

g

Connectors

33 Microsoft Fabric

Ingest and Process

l ___g_é

Eventstream

-t

KQL Queryset

¥ Fabric

Analyze and Transform

-

Eventhouse

Consume

9, L1

RT Dashboard Maps

&

Real-Time Hub

W Onelake

Act

el

Activator

Digital Twin Builder

Power BI
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Data agents deliver ¥
impactful insights

Fabric data agents leverage business ;
. =Microsoft ‘ Fabric @ B CustomerAnalyst X @ Confidentia\Microsoft Extended v Q Searct
context and understanding from 1Q to o T
drive more accurate responses without P & 8 | Oanc | Bk | @rik D
ﬂ.

n eed i n g exte n s ive p r'o m pti n g . J Explorer « Test the agent's responses & Clearchat -
Coplict Data  Setup
©
egeo_ o Onelake E" Agent instructions
Key Capabilities: ==
. . N B’ Data source instructions
Ground najcu‘rz.al Ianguage- queries in the . o b CustomerAnalyst
S ha red defl n |t|0n S Of bu SI ness entltles, Rﬁ;me v & fabcon This Data Agent is a specialized expert designed to help organizations unlock insights from customer data, loyalty programs,
o 0 . . O 2 Data source instructions and package delivery performance. It brings together multiple data sources, customer profiles, purchase history, loyalty tier
attrl butes, relatlo n s h I psl a nd metrl CS Workloads ; Eemlbquefies infor?natioi, and detya\'FI)ed package deiiver\? recgrds— into opne unified, intelligent agenf. § B
. . e = What are the historical trends across & Analyze recent data for any outliers @ Show me the details for a specific
« Formulate precise queries across tabular, all my daa? subcategory ofdeta
graph, geospatial, and digital twin models
» Define custom business semantics and N
grounding unique to your organization
B sample questions
* Support multiple data sources (lakehouse and
o B
warehouse tables, mirrored DB and shortcut -
data, Semantic models, Eventhouse KQL DB) B

+ Data agents can be consumed inside and
outside of Fabric, including Foundry Agent
Service and Copilot Studio

34 Microsoft Fabric



An end-to-end Real-Time Intelligence experience 4

= A N
3& s X Ce

Eventstream Eventhouse Data Agent
A8 J A8

Real Time
Sources

35 Microsoft Fabric



Fabric data agent
integration with

Microsoft Foundry

Integrate Foundry agents with Fabric data agents
to unlock powerful data analysis capabilities.
Fabric data agents transform enterprise data into
conversational Q&A systems, allowing users to
interact with data through chat and uncover
actionable insights

Key Capabilities:
» Agentic workflows connect with secure enterprise

data for grounding using Microsoft knowledge
sources, such as data agents

* Define custom business semantics and grounding
unique to your org

* Enterprise action tools enable your agent to
automate tasks across apps and APIs

36 Microsoft Fabric

B Azure Al Foundry

zhuoqunli-5026 <

| @ overview

&) Model catalog

) Playgrounds

< Al Services

Build and customize A~
(% Agents PreviEw

</> Templates Preview
L Fine-tuning

Ga Prompt flow
Assessand improve
@c Tracing PREVIEW

88 Evaluation

© Ssafety + security

My assets A
& Models + endpoints
B Data + indexes

B8 Web apps

=) Management center

Overview

zhuoqunli-5026 »

Add a project description (optional) £

Endpoints and keys View all endpoints

Al Services resource

ai-agentswestus2093072344981 A

API Key

Included capabilities

| Azure Openal Service Use the following endpoint to call your Azure OpenAl Service models:

Azure Al Services R .
Azure OpenAl Service endpoint

(@

{x} API documentation

Nail the basics with these steps

0 Stage 2

stage 1
Q Define and explore Build and customize

. Project
All hubs + projects () g & © 126 (%

@ Help

Project details

Project connection string
westus2.api.azureml.ms;47f1c914-e299-495... O
Subscription

Azure OpenAl - Agents - Development

a
(Mumford) .

Subscription ID
47f1c914-e299-4953-a99d-3e34644cfelc 3 O

Location
westus2 @

Manage project settings
¢ Add users

* Connect resources s Track costs

* View quota

Open in management center

stage 3

.'I Assess and improve




Empower developers to
easily build Al apps
and agents

Enable developers with
integrated Al-native
tools

Reduce developer ramp-
up and unlock Al-driven
innovation across teams

Why innovate with

Build, optimize,
and govern Al
innovation at scale

Orchestrate models,
agents,

and Al apps through a
unified platform

Get end-to-end visibility
and centralized resource
management across
departments

Al apps and agents on Azure

m -

Drive

Scale Al apps and
agents seamlessly
and efficiently

Streamline deployment
and scaling of Al
services with enterprise-
grade databases and
app services

Optimize resource
utilization, run Al apps
with high performance,
and align Al scaling with
ROI goals

Govern

Secure, govern, and
ensure the safety of Al

Mitigate risk and
ensure security and
governance with
powerful tools

Empower responsible Al
practices with built-in
security, governance,
and observability



Creating powerful, trustworthy, secure
Al apps and agents




Demo Architecture
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Real Time User
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Eventstream Eventhouse Data Agent TriageAgent DispatchAgent




B Microsoft Azure

Demo




=" Microsoft

Thank you




Screenshot slide

- Text here




Photo slide

- Text here




Photo slide

- Text here



=" Microsoft

Thank you




Your Platform for Rapid Innovation

Agents

Empower every role
to build agents

1Q

Enable every agent
with intelligence

Stay ahead with a flexible, integrated Al stack

ﬂ a. (0] o11-1aV1 o] 1113
, = Govern every layer with
- familiar tools
Copilot Studio Foundry
A
‘ ~ 3 L 3 Agent 365
Work 1Q Fabric 1Q Foundry IQ

d to end security



Observability

Developers can evaluate and monitor
agents to ensure the highest quality
operation before and after deployment

Evaluation Library with pre-built metrics to evaluate the
metrics that matter for agents including intent resolution,
tool call accuracy

Monitor for the same metrics continuously
post-deployment

Alerting to proactively identify issues

Tracing to debug issues

Leaderboards to enable selection of the best model

Guardrails to prevent common agent mistakes like
going off task

¢

Analysis

4 335

L

Chart type

Scatter by weight

Color by

Subcluster

w

"

< O OO

OO

Runs
contoso_bot_agent
contoso_bot_agent-v2
contoso_bot agent-v3
contoso_bot MAI-DS-R1

contoso_bot_gpt-5

Display Options

Show subclusters on zoom

Enable lasso selaction

Show cluster borders

Advance filters

Add new filter

Main error clusters

partial_loca... weather_to...
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_search_failures
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®

weather toel_cal
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Tes
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Security

Integrated security tools and specialized
agents controls to address agent risks and
enforce zero trust best practices like least
privilege access

Agent control language to manage agent vulnerabilities

Red-teaming for Agents to find vulnerabilities

Integrated security best tools to start secure

Purview to mitigate data leakage and oversharing
risks from agents

Defender to integrate security posture manage and threat
management from agents

Entra for identity admins to manage and secure
agent identities

Modify risk type

Select risks to test your Al agent against. Choose from our standard set or define your own custom topics.

Standard Custom

Violence Self harm Code vulnerability
Sexual Ungrounded attributes Prohibited Actions
Hate and unfairness Sensitive Data Leakage

Required tool information for Prohibited Actions

Select tools you want to red team against to test if your agent engages in any prohibited or high risk actions.
L 1 ki > { | 1 agent =

;'\ Grounding with Bing
= Fabric Al skill

<_/) OpenAP]

Tool description ™ @

Trip advisor
¢/> Function calling

Tool description

Describe the function you create to an agent and have them be called when appropriate during the ag

¢/> MCP
Tool description * @

scribe the tool hosted on an existing MCP endpoint that is accessible by the agen
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Agent run volume over time Agent run volume week
Track how often agents are triggered throughout the week Track the top increases and decreases |

340 .
Top increases

Can accumulate ongoing costs, failures,

Agent Chan
. o . o . 255 / 264 runs
and risks without notice, can be difficult to : .
y ataProcessor 180 -
intervene when needed, scale multiplies 2 s APlComnector 1654
these problems 3 EmaitBor a2
4 ReportGen 128 -
. 0 t
Agent ID to manage agents in Entra 772 773 714 75 7/6 707 718 5 TaskManager 115 5
Date (MM/DD)
® DataProcessor APIConnector @ EmailBot SimpleBot & ReportGen = TaskManager
Manage agents across development platforms * LegacySync ® OldParser @ BasicCrawler
Monitoring to view cost, quality, safety and security
of all agents Agent success rate Successful agent runs:
Track how successful agents are throughout the week Track the top increases and decreases |
Policy review and policy setting for agents across
. Top increases
tenants, subs or projects
Agent Chan
Controls to stop agents and manage resource access g 1 DataProcessor 180"
E) 2 APIConnector 165 -
3 EmailBot 142 >
0 4 ReportGen 128 -
7/2 7/3 7/4 7/5 7/6 77 718 5 TaskManager 115 -

Date (MM/DD)




Optimize performance and costs
with real-time model routing

Model Router

T A/B experimentation

Model benchmarks
Model Automated evaluation

Model leaderboards selection
simplified

Performance monitoring

Al solution templates

Model inference API

Continue using the best model



Microsoft Foundry spans cloud to edge

nl = .-

S

Foundry Local Azure Local enabled by Azure Arc Microsoft Foundry

Windows, MacOS, & Edge and on-premise Frontier models & fine-tuning hub
Android (Private Preview)

¥imm ER S %

loT, phones, laptops, desktops Edge, hybrid, air-gapped Cloud

— Fine tunes and policy

Observability traces and other signals



— Databricks Onelake
Mongo DB Azure Cosmos DB
Redis Azure DB for

Empower agents ¥ -
to understand Foundry 1Q
business context

Elasticsearch Local Files

sources sources

LThird-party data Microsoft data




Context

Decisions

Actions




Empower agents
to act on your
siness context

Agents can take a simple request and chain multiple
tool calls together to complete a task

Speech Dynamics 365

Vision Salesforce Agent-to-Agent

Fill o Protocol (A2A)
wc Language Slack
_ Open API
Model Context
i Voice memo processed Document Intelligence Google Drive Protocol (MCP)
Name field populated

Translator HubSpot

Issue field populated

Content Understanding SAP OAuth
A work ticket has been
created and assigned. Click

iew your workorder. Pre-built 1,400+ Custom
tools connectors tools
As requested, you will be L
notified when the status
changes to complete.
MCP-enabled tools in Microsoft Foundry >
>

%W Foundry Tools



Customize and upgrade models with ease

Choose
base model
Decide N
. V4
sion and scope
Choose

FT technique

\

N\
A\
N\
A\

= 1) 1

Dataset Fine-tuning Evaluation

T

N\

A\

®

Deploy &
monitor

irly benchmark and iterate



The Total Economic Impact™ of Microsoft Foundry

-

327%

ROI

(three-year, risk-adjusted)

-

N

View the full study here:
https://aka.ms/MicrosoftFoundryTEl

Payback
< 6 months I )
| | $49.0M
benefits PV
(three-year, risk-adjusted)
$37.9M NPV | * J
(three-year, risk-adjusted)
y FORRESTER

Source: A commissioned Total Economic Impact™ study conducted by Forrester Consulting, 2026

Modeled, risk-adjusted results from a Forrester Total Economic Impact™ study commissioned by Microsoft. Results
are for a composite organization based on interviewed and surveyed customers; actual results will vary by scope, use

cases, and adoption.


https://aka.ms/MicrosoftFoundryTEI

What Customers Report using Microsoft Foundry

52%

report reduced engineering labor to build Al
apps and agents with Microsoft Foundry.

\. S

Operational efficiency
710%

report operational efficiencies.

42% of organizations reduced impacted operating

Revenue growth acceleration

report increased revenue with Microsoft
Foundry; 64% driven by new revenue streams
and 58% greater customer engagement.

expenses by 10% or more.

\

\

View the full study here:
https://aka.ms/MicrosoftFoundryTEl

\ J

report improved time-to-market for new Al
apps and agents; among them, 72% report
time savings of >30% to build Al applications

and agents with Foundry. y

7

Legacy decommissioning
32%
O

report decreased costs from
decommissioning legacy Al tools and/or
infrastructure after adopting Foundry.

\.

A\

Model lifecycle made easier
15%
O

say model grounding is easier and 67% say Al
fine-tuning is easier.

A\ v

FORRESTER

Source: A commissioned Total Economic Impact™ survey conducted by Forrester Consulting, 2026. Base: 154 Al
decision-makers at organizations in the US and Europe using Microsoft Foundry.


https://aka.ms/MicrosoftFoundryTEI

Integrations to secure Al apps and agents

’

Microsoft Entra
Agent ID

Manage agent identities
and lifecycle

Secure and govern agents'’

access to resources

-

4

Purview integration

with Microsoft Foundry

Discover data security
and compliance risks

Deploy out of the box with Copilot Studio

and Foundry

Protect against oversharing
and insider risks

Defender and
Microsoft Foundry

Get alerts and recommendations from
Defender directly in Foundry

Enable governance for Al and meet
regulatory needs

Streamline security checks

Proactively identify and address security
vulnerabilities during development



Al and agents introduce a new security challenges

EE—— ——
Agent sprawl Data oversharing
& resource access & leaks

2% )%

of leaders expect to use of leaders cited
agents in the next 12-18 leakage of sensitive
months to meet demand data as their main
for workforce capacity3 concern'

1. First Annual Generative Al study: Business Rewards vs. Security Risks, , Q3 2023, ISMG, N=400
2. How to Secure Custom-Built Al Agents, Gartner, 17 March 2025, Dionisio Zumerle, Jeremy D’Hoinne
3. Microsoft Work Trend Index Survey 2025

)

Shadow Al, new Al
threats & vulnerabilities

3%

of organizations are
concerned about indirect
prompt injection attacks?

)

Regulatory
compliance

%

of leaders lack
understanding
of how Al is and will be
regulated and are
seeking guidance'



Microsoft Security - Al-first end-to-end security platform

Among the largest volume + diversity2

-

1Based on Microsoft internal data. Accurate as of July 2025
2 Based on publicly available information as of July 2025

X
6OS\
Q -
-0 &
A —
Copilot
< e s
Q Copilot Microsoft
8 > Studio Foundry
@)
=
@, Third-party Al
% and agents
%)

The Golden Opportunity for American Al - Microsoft On the Issues



https://blogs.microsoft.com/on-the-issues/2025/01/03/the-golden-opportunity-for-american-ai/
https://blogs.microsoft.com/on-the-issues/2025/01/03/the-golden-opportunity-for-american-ai/
https://blogs.microsoft.com/on-the-issues/2025/01/03/the-golden-opportunity-for-american-ai/

Secure and govern Al with Microsoft

Stay secure

Security and governance capabilities

Protect secrets and code Manage agent access,

GitHub Advanced Security sprawl, and guardrails

Foundry Control Plane and
Entra Agent ID

9 Microsoft
- Entra

Secure by design, secure by
default, secure operations

Secure Future Initiative

Prevent risks + Defend against threats Prevent data leaks and

vulnerabilities st Dt doies enable compliance

intelligence, Foundry Prompt Shields

Al Red Teaming Agent, Foundry evals, Microsoft Purview

and Defender posture management

¥ Microsoft t Microsoft

Defender Purview

Foundational commitments

Data is private at work, at home, Fairness, reliability and safety,
and on the go privacy and security, inclusiveness,

transparency, accountabilit
Privacy principles P y y

Al principles




Delivering observability for every role

..

Foundry
Control Plane

“

Microsoft
Agent 365

ecurity as a Core Primitive

v Agent IDs & inventory v~ Data security and policies V" Security posture

v Conditional access v~ Threat detection & remediation v Compliance policies & reporting

@  Microsoft - Microsoft Microsoft
Defender Entra Purview




Al Developers are expected to take
greater responsibility for Al safety & security

O By
More companies Attackers are exploiting Catching vulnerabilities
are building with weaknesses in the Al early dramatically
open-source Al models supply chain and reduces cost and impact

platform layers



Built in security for Al agents : From code to runtime

4 Microsoft
Security

Industry-leading
security solutions

’Q!Jnoas eyed

Microsoft
Foundry
A unified, interoperable
Al platform

Start secure and stay secure with Microsoft




Numerous bottlenecks slow Al transformation

Rapidly evolving tech Platform Process Fragmented licensing
disrupts long-term bottlenecks bottlenecks delays procurement and
[

strategy ot budgeting
Io

yurgatory

Limited technical expertise People Lack of organizational Al

slows innovation  '§ bottlenecks fluency slows adoption
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